
 

     

AGREEMENT 21002083 
 

 
THIS AGREEMENT is made and effective the   28th   day of   April   2021, by and between the CITY OF 

MIDLAND, TEXAS, a municipal corporation, hereinafter called "CITY," and, McGriff Insurance Services, Inc. 

hereinafter referred to as "COMPANY." 

 

ARTICLE I. PURPOSE 

The purpose of this Agreement is to state the terms and conditions under which COMPANY shall perform               

Health Benefit Consulting services for the City of Midland. 

 

ARTICLE II.  SERVICES TO BE PERFORMED 

 

1. COMPANY shall provide those services described in Exhibit "A". 

2.  COMPANY shall perform all the services under this Agreement consistent with the same level of skill and care 

as others in approximately the same region at approximately the same point in time and for the same types of projects. 

COMPANY represents that any employee who performs services under this Agreement shall be fully qualified and 

competent to perform the services described in Exhibit "A". 

 

ARTICLE III.  FINANCIAL CONSIDERATIONS 

 

CITY agrees to pay COMPANY in an amount not to exceed $ 50,000 per year for the services described in 

Exhibit “A.”  CITY agrees to pay COMPANY according to the schedule set forth in Exhibit “A”, which is attached 

hereto and incorporated herein for all purposes, upon presentation of a monthly invoice.  The monthly invoice shall set 

forth all service fees for the month and those expenses described in Exhibit "A" incurred during the previous month 

which have received advance written approval from the City Manager.  The City Manager must approve all additional 

expenses and reimbursable expenses in advance.  Within 30 days of the date COMPANY’s invoice is received by CITY, 

CITY shall pay the full amount of such invoice; provided, however, that if CITY objects to any portion of an invoice, 

CITY shall notify COMPANY of CITY’s objection and the grounds therefor within 15 days of the date of receipt of the 

invoice, and the parties immediately shall make every effort to settle the disputed portion of the invoice.  CITY in any 

event shall pay every portion of the invoice that is not in dispute within the 30-day period for payment. 

 

 



 

ARTICLE IV.  TERM 

 

The term of this Agreement shall be for three (3) years from April 28 , 2021 until   April 27, 2024  , unless the project is 

completed sooner or the Agreement is terminated as provided below. 

 

The CITY may at its option, renew this Agreement for three (3) additional one (1) year terms.  In order to exercise this 

option, the CITY must give COMPANY notice of its intent to renew not less than 30 days prior to the expiration of this 

Agreement. 

 

In the event no funds or insufficient funds are appropriated and budgeted or are otherwise unavailable in any fiscal period 

for payments due under the Agreement, then this Agreement shall terminate on the last day of the fiscal period for which 

full appropriations were made, without penalty or expense to the CITY of any kind whatsoever. 

 

ARTICLE V. TERMINATION AT WILL 

 

CITY may terminate this Agreement at will for no or any reason upon giving at least one-hundred-eighty (180) 

days written notice to COMPANY. The parties to this Agreement understand and agree that it is in CITY'S sole 

discretion to cancel the Agreement during the term of the Agreement without penalty to CITY. COMPANY has 

no expectation and has received no guarantees that this Agreement will not be terminated before the end of the 

Agreement term. The parties have bargained for the flexibility of terminating this Agreement upon tender of the 

requisite notice at any time during the term of the Agreement. All work and services under the Agreement shall 

be suspended upon termination of the Agreement becoming effective. 

 

ARTICLE VI.  ASSIGNMENT 
 

COMPANY shall not, either directly or indirectly, assign all or any part of this Agreement or any interest, right 

or privilege herein, without the prior written consent of CITY.  The issue on whether or not to grant consent to 

an assignment is in the sole discretion of CITY. 

 

 

 

 

 



 

ARTICLE VII.  OWNERSHIP AND CONFIDENTIALITY OF DOCUMENTS AND  

OTHER WORK PRODUCT 

 

All reports, information and other data ("instruments of service"), given to, prepared or assembled by COMPANY under 

this Agreement, and any other related documents or items shall become the sole property of CITY and shall be 

delivered to CITY, without restriction, except that COMPANY may make copies of any and all instruments 

of service for its files. CITY shall not make any modification to the plans and specifications or make them 

available for use by third parties without the prior written authorization of COMPANY, which consent shall not be 

unreasonably withheld. 

 

ARTICLE VIII.  INDEPENDENT CONTRACTOR 

 

It is expressly understood and agreed that COMPANY shall perform all work and services described herein as 

an independent contractor and not as an officer, agent, servant or employee of CITY; that COMPANY shall 

have exclusive control of and the exclusive right to control the details of the services and work performed 

hereunder, and all persons performing the same; and shall be solely responsible for the acts and omissions of its 

officers, agents, employees,  contractors and subcontractors; that the doctrine of respondeat superior shall not 

apply as between CITY and COMPANY, its officers, agents, employees, contractors and subcontractors; and 

that nothing herein shall be construed as creating a partnership or joint enterprise between CITY and 

COMPANY.  No person performing any of the work and services described hereunder by COMPANY shall be 

considered an officer, agent, servant or employee of CITY.  Further, it is specifically understood and agreed that 

nothing in this Agreement is intended or shall be construed as creating a “Community of Pecuniary Interest” or 

“An Equal Right of Control” which would give rise to vicarious liability.  COMPANY shall be an independent 

contractor under this Agreement and shall assume all of the rights, obligations and liabilities, applicable to it as 

such independent contractor hereunder.  CITY does not have the power to direct the order in which the work is 

done.  CITY shall not have the right to control the means, methods or details of COMPANY’S work. 

COMPANY shall assume exclusive responsibility for the work.  COMPANY is entirely free to do the work in 

its own way. 

ARTICLE IX.  INSURANCE 

 

COMPANY shall at all times during the term of this Agreement maintain and keep in full force and effect 

insurance in the following types and minimum amounts with companies authorized to do business in the State 

of Texas: 



 

 

Commercial General Liability (including Contractual liability):   

  -Personal Injury:  $1,000,000.00 per person 

      $1,000,000.00 per occurrence 

  -Property Damage:  $500,000.00 per occurrence   

 Business Automobile Liability: $250,000.00 combined single limit - 

      Personal Injury and Property Damage  

 Workers’ Compensation:  Statutory limits 

 Employers’ Liability:   $500,000.00 per accident or occurrence  

 The Commercial General Liability shall be on a per project aggregate, including completed operations, 

and shall be on a claims-occurred basis. This insurance shall name CITY as an additional insured and waive 

subrogation in favor of CITY. 

 The Business Automobile Liability insurance provided by COMPANY shall cover any auto for bodily 

injury and property damage, including owned vehicles, hired and non-city vehicles, and employee non-

ownership, and the amount of such policy shall be a minimum of $250,000.00 covering any vehicle used for the 

execution of the work that is the subject of this Agreement. This insurance shall name CITY as an additional 

insured and waive subrogation in favor of CITY. 

 The Workers’ Compensation coverage provided by COMPANY shall inure to the benefit of employees 

injured during the course and scope of their employment by COMPANY pursuant to this Agreement. The 

Workers’ Compensation shall waive all rights of subrogation in favor of CITY.    

 All insurance required pursuant to this Agreement shall provide for a waiver of subrogation in favor of 

CITY. All insurance required pursuant to this Agreement, except for Workers’ Compensation Insurance, shall 

name CITY as an additional insured on a claims occurred basis. CITY shall be provided the notice by 

COMPANY’S insurance provider not later than thirty (30) days prior to any reduction or termination of such 

coverage. 

 COMPANY shall contractually require all contractors, subcontractors, and sub-subcontractors that work 

on any portion of the work that is the subject of this Agreement to obtain insurance coverage that meets or 

exceeds the policy requirements and minimum amounts specified herein.  All contractors, subcontractors, and 

sub-subcontractors shall obtain insurance policies that provide blanket waivers of subrogation in favor of the 

City of Midland and policies that name the City of Midland as an additional insured on a claims occurred basis 

(except workers’ compensation).  

 The parties agree that, prior to the execution of the Agreement, COMPANY shall provide one or more 

certificates of insurance specifically stating that these requirements have been met and subject to the approval 



 

of CITY. CITY shall not be required to provide any insurance whatsoever pursuant to this Agreement. 

 COMPANY certifies that the certificate of insurance provided as required herein complies with the 

requirements of Chapter 1811 of the Texas Insurance Code. COMPANY shall not use an unapproved certificate 

of insurance or insert inappropriate language on a certificate. Compliance with state law is the sole responsibility 

of COMPANY. 

ARTICLE X.  ATTORNEY FEES 

 

 BY EXECUTING THIS AGREEMENT, COMPANY AGREES TO WAIVE AND DOES HEREBY 

KNOWINGLY, CONCLUSIVELY, VOLUNTARILY AND INTENTIONALLY WAIVE ANY CLAIM 

IT HAS OR MAY HAVE IN THE FUTURE AGAINST CITY, REGARDING THE AWARD OF 

ATTORNEY’S FEES, WHICH ARE IN ANY WAY RELATED TO THE AGREEMENT, OR THE 

CONSTRUCTION, INTERPRETATION OR BREACH OF THE AGREEMENT.  COMPANY 

SPECIFICALLY AGREES THAT IF COMPANY BRINGS OR COMMENCES ANY LEGAL ACTION 

OR PROCEEDING RELATED TO THIS AGREEMENT, THE CONSTRUCTION,  

INTERPRETATION, VALIDITY OR BREACH OF THIS AGREEMENT, INCLUDING BUT NOT 

LIMITED TO ANY ACTION PURSUANT TO THE PROVISIONS OF THE TEXAS UNIFORM 

DECLARATORY JUDGMENTS ACT (TEXAS CIVIL PRACTICE AND REMEDIES CODE 

SECTION 37.001, ET SEQ., AS AMENDED), OR CHAPTER 271 OF THE TEXAS LOCAL 

GOVERNMENT CODE, COMPANY AGREES TO ABANDON, WAIVE AND RELINQUISH ANY 

AND ALL RIGHTS TO THE RECOVERY OF ATTORNEY’S FEES TO WHICH COMPANY MIGHT 

OTHERWISE BE ENTITLED. 

COMPANY AGREES THAT THIS IS THE VOLUNTARY AND INTENTIONAL 

RELINQUISHMENT AND ABANDONMENT OF A PRESENTLY EXISTING KNOWN RIGHT.  

COMPANY ACKNOWLEDGES THAT IT UNDERSTANDS ALL TERMS AND CONDITIONS OF 

THE AGREEMENT. COMPANY FURTHER ACKNOWLEDGES AND AGREES THAT THERE WAS 

AND IS NO DISPARITY OF BARGAINING POWER BETWEEN CITY AND  COMPANY. THIS 

SECTION SHALL NOT BE CONSTRUED OR INTERPRETED AS A WAIVER OF 

GOVERNMENTAL IMMUNITY. 

COMPANY AND CITY ARE RELYING ON THEIR OWN JUDGMENT. EACH PARTY HAD THE 

OPPORTUNITY TO DISCUSS THIS AGREEMENT WITH COMPETENT LEGAL COUNSEL 

PRIOR TO ITS EXECUTION. 

 



 

ARTICLE XI.  GOVERNMENTAL IMMUNITY 

By executing this agreement CITY is not waiving its right of governmental immunity.  CITY is retaining its 

immunity from suit.  CITY is not granting consent to be sued by legislative resolution or action. 

THERE IS NO WAIVER OF GOVERNMENTAL IMMUNITY. 

 

ARTICLE XII.  NO THIRD PARTY BENEFICIARIES 

CITY'S approval of this agreement does not create a third party beneficiary. There is no third party beneficiary 

to this Agreement. No person or entity who is not a party to this Agreement shall have any third party beneficiary 

or other rights hereunder. 

 

ARTICLE XIII.  RELEASE 

 

NOTWITHSTANDING ANY OTHER PROVISIONS, COMPANY HEREBY RELEASES, ACQUITS, 

RELINQUISHES AND FOREVER DISCHARGES CITY, CITY’S EMPLOYEES AND OFFICERS, 

FROM ANY AND ALL DEMANDS, CLAIMS, DAMAGES, OR CAUSES OF ACTION OF ANY KIND 

WHATSOEVER WHICH COMPANY HAS OR MIGHT HAVE IN THE FUTURE, INCLUDING BUT 

NOT LIMITED TO BREACH OF AGREEMENT, QUANTUM MERUIT, CLAIMS UNDER THE DUE 

PROCESS AND TAKINGS CLAUSES OF THE TEXAS AND UNITED STATES CONSTITUTIONS, 

TORT CLAIMS, OR CITY’S NEGLIGENCE. 

 

ARTICLE XIV.  GENERAL PROVISIONS 

 

A. Waiver. No waiver by CITY of a breach of any covenant, condition, or restriction of this Agreement shall be 

construed or held to be a waiver of any succeeding or preceding breach of the same or any other covenant, 

condition, or restriction contained in this Agreement. 

 

B. Governing Law and Venue. This Agreement shall be governed by the laws of the State of Texas. All 

performance and payment made pursuant to this Agreement shall be deemed to have occurred in Midland 

County, Texas.  Exclusive venue for any claims, suits or any other action arising from or connected in any way 

to this Agreement or the performance of this Agreement shall be in Midland County, Texas.  The obligations 

and undertakings of each of the parties to this Agreement shall be deemed to have occurred in Midland County, 

Texas. This Agreement shall be governed by, interpreted, enforced and construed under the laws of the State of 

Texas. The laws of the State of Texas shall govern, construe and enforce all the rights and duties of the parties, 



 

including but not limited to tort claims and any and all contractual claims or disputes, arising from or relating in 

any way to the subject matter of this Agreement, without regard to conflict of laws and rules that would direct 

application of the laws of another jurisdiction. 

 

C. Notice. Any notice or demand that shall be made regarding this Agreement, shall be made in writing and delivered 

either in person or by certified or registered mail. Notice by mail shall be complete upon deposit of the paper, 

postage prepaid, in a post office or official depository under the care and custody of the United States Postal Service 

addressed as follows: 

 

 

If to CITY:  City Manager's Office  
  P.O. Box 1152 

Midland, Texas 79702  
 

 
If to COMPANY:  McGriff Insurance Services, Inc. 
  5080 Spectrum Drive, Suite 900E 
  Addison, Texas 75001 
   
 

The parties hereto may change the above-designated addresses by giving notice pursuant to the terms of this Section. 

 

D. Severability. In case any one or more of the provisions contained in this Agreement shall for any reason 

be held to be invalid, illegal, or unenforceable in any respect, this invalidity, illegality, or unenforceability shall 

not affect any other provision of the Agreement, and this Agreement shall be construed as if the invalid, illegal, or 

unenforceable provision had never been contained herein. 

 

E. Use of Language. Words in the singular shall be held to include the plural, unless the context otherwise requires. 

 

F. Amendments, Modifications, Alterations. No amendment, modification, or alteration of the terms of this 

Agreement shall be binding unless it is in writing, dated subsequent to the date of this Agreement, and duly 

executed by the parties to this Agreement. 

 

G. Counterparts. This Agreement may be executed in multiple counterparts, each of which shall be deemed as 

original, and all of which shall constitute one and the same instrument. 



 

 

H. Federal Wage Requirements. If applicable, the Davis-Bacon Act, 29 CFR 5.5, and any related acts or 

regulations are hereby incorporated by reference and made a part of this Agreement, and all terms and 

requirements under said laws, by such incorporation, are made terms and requirements of this Agreement, to 

which the parties to this Agreement have agreed to be bound. 

I. Notice of Alleged Breach; Statutory Prerequisites.  As a condition precedent to filing suit for alleged damages 

incurred by an alleged breach of an express or implied provision of this Agreement, COMPANY or his legal 

representative, shall give the City Manager, or any other reasonable official of CITY, notice in writing 

(consisting of one original and seven copies of notice attached to a copy of this Agreement) of such damages, 

duly verified, within one-hundred fifty (150) days after the same has been sustained.  The discovery rule does 

not apply to the giving of this notice.  The notice shall include when, where and how the damages occurred, the 

apparent extent thereof, the amount of damages sustained, the amount for which COMPANY will settle, the 

physical and mailing addresses of COMPANY at the time and date the claim was presented and the physical 

and mailing addresses of COMPANY for the six months immediately preceding the occurrence of such damages, 

and the names and addresses of the witnesses upon whom COMPANY relies to establish its claim; and a failure 

to so notify the City Manager within the time and manner provided herein shall exonerate, excuse and except 

CITY from any liability whatsoever.  CITY is under no obligation to provide notice to COMPANY that 

COMPANY’S notice is insufficient.  CITY reserves the right to request reasonable additional information 

regarding the claim.  Said additional information shall be supplied within thirty (30) days after receipt of notice. 

 The statutory prerequisites outlined herein constitute jurisdictional requirements pursuant to Section 

271.154 of the Texas Local Government Code and Section 311.034 of the Texas Government Code.  

Notwithstanding any other provision, COMPANY’S failure to comply with the requirements herein shall 

perpetually bar COMPANY’S claim for damages under Chapter 271 of the Texas Local Government Code, and  

Section 311.034 of the Texas Government Code, regardless if CITY has actual or constructive notice or 

knowledge of said claim or alleged damages. COMPANY agrees that the requirements of this entire Agreement 

are reasonable. 

J.  Prompt Pay Act - CITY and COMPANY agree that Texas Government Code, Chapter 2251, Payment for 

Goods and Services (the “Prompt Pay Act”) does not waive governmental immunity. 

K. Compliance. – Company agrees that it shall comply with Texas Government Code Section 2252.908, et seq., 

as amended. Company agrees that it shall comply with Texas Local Government Code Section 176.006, et seq., 

as amended. 



 

L.  To the extent that Tex. Gov’t Code section 2270.002 applies to this Agreement, Company hereby verifies 

that Company does not boycott Israel and will not boycott Israel during the term of this Agreement.  If Tex. 

Gov’t Code section 2270.002 does not apply to this Agreement, such verification is not required, and Company 

shall be deemed to have not made such verification. 

M.  Records Retention and Production of Information.  To the extent that this Agreement is a contract described 

by Section 552.371 of the Texas Government Code, Company shall (1) preserve all contracting information 

related to the Agreement as provided by the records retention requirements applicable to City for the duration 

of the contract, (2) promptly provide to City any contracting information related to the Agreement that is in the 

custody or possession of  Company on request of City, and (3) on completion of the Agreement, either (i) provide 

at no cost to City all contracting information related to the Agreement that is in the custody or  

possession of  Company, or (ii) preserve the contracting information related to the Agreement as provided by 

the records retention requirements applicable to City. 

N.  Public Information.  To the extent that this Agreement is a contract described by Section 552.371 of the 

Texas Government Code, Company agrees as follows in accordance with Section 552.372(b) of the Texas 

Government Code: The requirements of Subchapter J, Chapter 552, Government Code, may apply to this 

contract, and the contractor or vendor agrees that the contract can be terminated if the contractor or vendor 

knowingly or intentionally fails to comply with a requirement of that subchapter. 

O.  Conflict of Terms. If a conflict of terms or language exists between (i) any of the provisions of this Agreement 

and (ii) any of the provisions contained in Exhibit A, precedence shall be given to the provisions of this 

Agreement. For the avoidance of any doubt, the provisions contained in this Agreement shall supersede any and 

all conflicting provisions contained in Exhibit A 

ARTICLE XV.  INDEMNITY 

THE COMPANY SHALL INDEMNIFY AND HOLD HARMLESS AND DEFEND THE CITY 

AND ALL OF THE CITY'S OFFICERS, AGENTS AND EMPLOYEES FROM ALL SUITS, ACTIONS, 

CLAIMS, DAMAGES, PERSONAL INJURIES, ACCIDENTAL DEATH, LOSSES, PROPERTY 

DAMAGE AND EXPENSES OF ANY CHARACTER WHATSOEVER, INCLUDING ATTORNEY'S 

FEES, BROUGHT FOR OR ON ACCOUNT OF ANY INJURIES OR DAMAGES RECEIVED OR 

SUSTAINED BY ANY PERSON OR PERSONS OR PROPERTY, ON ACCOUNT OF ANY 

NEGLIGENT ACT OF THE COMPANY, THEIR AGENTS OR EMPLOYEES, OR ANY 

SUBCONTRACTOR, IN THE EXECUTION, SUPERVISION AND OPERATIONS GROWING OUT 

OF OR IN ANY WAY CONNECTED WITH THE PERFORMANCE OF THIS AGREEMENT, AND 



 

COMPANY WILL BE REQUIRED TO PAY ANY JUDGMENT WITH COSTS WHICH MAY BE 

OBTAINED AGAINST THE CITY OR ANY OF ITS OFFICERS, AGENTS OR EMPLOYEES, 

INCLUDING ATTORNEY'S FEES. 

THE COMPANY SHALL INDEMNIFY AND HOLD HARMLESS AND DEFEND THE CITY 

AND ALL OF THE CITY'S OFFICERS, AGENTS AND EMPLOYEES FROM ALL SUITS, ACTIONS, 

CLAIMS, DAMAGES, PERSONAL INJURIES, ACCIDENTAL DEATH, PROPERTY DAMAGE, 

LOSSES, AND EXPENSES OF ANY CHARACTER WHATSOEVER INCLUDING ATTORNEY'S 

FEES, BROUGHT FOR OR ON ACCOUNT OF ANY INJURIES OR DAMAGES RECEIVED OR 

SUSTAINED BY ANY PERSON OR PERSONS OR PROPERTY, ON ACCOUNT OF ANY 

NEGLIGENT ACT OF THE CITY, THE CITY'S OFFICERS, AGENTS AND EMPLOYEES, 

WHETHER SUCH NEGLIGENT ACT WAS THE SOLE PROXIMATE CAUSE OF THE INJURY OR 

DAMAGE OR A PROXIMATE CAUSE JOINTLY AND CONCURRENTLY WITH THE COMPANY 

OR THE COMPANY'S EMPLOYEES, AGENTS OR SUBCONTRACTORS NEGLIGENCE IN THE 

EXECUTION, SUPERVISION AND OPERATIONS GROWING OUT OF OR IN ANY WAY 

CONNECTED WITH THE PERFORMANCE OF THIS AGREEMENT, AND COMPANY WILL BE 

REQUIRED TO PAY ANY JUDGMENT WITH COSTS WHICH MAY BE OBTAINED AGAINST 

THE CITY OR ANY OF ITS OFFICERS, AGENTS OR EMPLOYEES, INCLUDING ATTORNEY'S 

FEES. 

THE COMPANY AGREES THAT IT WILL INDEMNIFY AND SAVE THE CITY HARMLESS 

FROM ALL CLAIMS GROWING OUT OF ANY DEMANDS OF SUBCONTRACTORS, LABORERS, 

WORKMEN, MECHANICS, MATERIALMEN, AND FURNISHERS OF MACHINERY AND PARTS 

THEREOF, EQUIPMENT, POWER TOOLS AND ALL SUPPLIES, INCURRED IN THE 

FURTHERANCE OF THE PERFORMANCE OF THIS AGREEMENT.  WHEN CITY SO DESIRES, 

THE COMPANY SHALL FURNISH SATISFACTORY EVIDENCE THAT ALL OBLIGATIONS OF 

THE NATURE HEREINABOVE DESIGNATED HAVE BEEN PAID, DISCHARGED OR WAIVED.  

THE COMPANY, ITS SURETIES AND INSURANCE CARRIERS SHALL DEFEND, INDEMNIFY 

AND SAVE HARMLESS THE CITY AND ALL OF ITS OFFICERS, AGENTS AND EMPLOYEES 

FROM ALL SUITS, ACTIONS, OR CLAIMS OF ANY CHARACTER WHATSOEVER, BROUGHT 

FOR OR ON ACCOUNT OF ANY INJURIES OR DAMAGES RECEIVED OR SUSTAINED BY ANY 

PERSON OR PERSONS OR PROPERTY, ARISING FROM ANY ACT OF THE COMPANY OR ANY 

SUBCONTRACTOR, THEIR AGENTS OR EMPLOYEES, IN THE EXECUTION AND 

SUPERVISION OF THIS AGREEMENT, AND WILL BE REQUIRED TO PAY ANY JUDGMENT 



 

WITH COSTS WHICH MAY BE OBTAINED AGAINST THE CITY OR ANY OF ITS OFFICERS, 

AGENTS, OR EMPLOYEES INCLUDING ATTORNEY'S FEES. 

  



 

EXECUTED IN DUPLICATE the day and year first above mentioned. 
THE CITY OF MIDLAND, TEXAS   
 

By: ___________________________________   
         Robert Patrick, Interim City Manager 
        
ATTEST 

___________________________________ 
            Amy M. Turner, City Secretary 
 
APPROVED ONLY AS TO FORM 

 

___________________________________ 
      John Ohnemiller, City Attorney 
 
COMPANY: 
 
 
By: ____________________________________ 
 
Name:____________________________ 
 
Title: __________________________________ 
 
STATE OF ______________§ 
    § 
COUNTY OF ____________§ 
 

BEFORE ME, the undersigned authority, on this ____ day of __________, 20____ personally appeared, 

                                                  , an officer of   McGriff Insurance Services, Inc. , known to me to be the person 

and official whose name is subscribed to the forgoing instrument, and acknowledged to me that he executed the 

same as the act and deed of said corporation, for the purposes and consideration therein expressed, and in the 

capacity therein stated. 

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the         day of                              , 20____. 

        

                                                                                                 _____________________________                                                              

         Notary Public, State of _________________ 
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February 24, 2021 
 
 
Ms. Erika Martinez, Purchasing Manager 
City of Midland 
Purchasing Division  
300 N. Loraine 
Midland, Texas 79701 
 
Re: RFP 2100-2083 – Health Benefit Consultant 
 
Ms. Martinez: 
 
McGriff is pleased to present our partnership proposal for Health Benefit Consultant services to the City of Midland.     
 
For almost 100 years, McGriff has served with distinction employers and plan sponsors across Texas and the nation 
providing leading edge employee benefit management, actuarial and consulting services.  Our teams have worked 
dil igently to serve the diverse needs public entities who seek comprehensive support and resources to manage their 
employee benefit plans. McGriff serves dozens of public entity employers in Texas and McGriff has earned its reputation 
for excellent service and trusted advice.  We encourage the City to speak with our references during the due dil igence 
process.    
 
McGriff has proposed the following comprehensive consulting and brokerage services for the City of Midland: 
 
• Employee Benefits Strategic Consulting 
• Plan, Vendor and RFP Management Support 
• Underwriting, Actuarial and Analytic Services  
• Pharmacy Consulting Services 
• Wellness Consulting Services 
• Human Resources and Compliance Consulting 
• Employee Engagement and Communications Consulting 
• Benefits Administration Services Consulting 
• Retirement Advisory Services (GASB 75)  
  
The City of Midland remains a vibrant community; constantly changing and with needs becoming more multifaceted.  
We are excited about a potential partnership and believe the City will benefit from McGriff’s services - a cl ient centric 
approach, broad and comprehensive capabilities and very experienced people willing to support City’s requirements 
now and in the future based on a fair and competitive fee arrangement.   
 
We seek to enter into a long-term relationship to work in conjunction with the City of Midland to negotiate, implement, 
and service all of the contractual arrangements for your benefits program.   
 
Sincerely,  
 

                                                                                                              
Scott Gibbs      John D. Bass, CEBS  
Senior Vice President     Vice President  
sgibbs@mcgriff.com     john.bass@mcgriff.com 
(469) 232-2188      (210) 339-2481  

mailto:sgibbs@mcgriff.com
mailto:john.bass@mcgriff.com
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31.0 Proposal Requirements 

 
Firms interested in submitting proposals should file detailed responses to proposal requirements. 
 
COMPANY INFORMATION 
 
31.0.1 Please provide the address of your company's home office as well as the location of any regional 

or local office which would be responsible for the services proposed. Include the name, telephone 
number, fax number and e- mail address of the contact person for this proposal. 

 
McGriff Insurance Services (Corporate Office) 
2211 7th Ave S.  
Birmingham, Alabama 35233 
 
McGriff Insurance Services (Primary Serving Office) 
5080 Spectrum Drive, Suite 900E 
Addison, Texas 75001 
 
John D. Bass, CEBS 
Phone: (o) 210-339-2481 (c) 210 596-8639 
Fax: 469-232-2101 
Email: john.bass@mcgriff.com 
 
31.0.2 Please provide your Federal Identification Number. 
 
Our Federal Identification Number is 56-1623293 
 
31.0.3 Give a brief description of your company and its history of benefit consulting to the public sector. 
 
McGriff Insurance Services, Inc. (McGriff) is a subsidiary of Truist Insurance Holdings, the sixth largest insurance broker 
in the United States. Truist Insurance Holdings is owned by Charlotte, N.C.-based Truist Financial Corporation (NYSE: 
TFC), one of the nation’s largest and best managed financial institutions with assets approaching $500 billion. Truist was 
formed by the merger of equals SunTrust Banks and BB&T, completed in December 2019. 
 
 

 
 
 
 
6th Largest Risk and Benefits Consulting 

Firm in the US and  
7th Largest in the world 
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Founded in 1922, McGriff provides highly consultative risk management and insurance brokerage services for nearly all 
types of coverages serving the employer market.  With offices across the United States, our growth is attributable to a 
client-centric approach to serving our customers.  With 2020 revenue of $2.3 bil lion, McGriff’s national insurance 
operation includes over 250 locations and more than 7,500 teammates that meet our client’s needs each and every day. 
 
As part of the sixth largest broker in the U.S., McGriff leverages our market position, intellectual capital, and excellent 
industry relationships to deliver the best possible pricing, terms, and service delivery from all insurance carrier and 
vendor partners. The data below includes information specifically about our employee benefits book of business: 
 
• More than 65 employee benefits offices across the United States 
• Over 10,000 employer clients and over 2,000 public entity clients across our risk and benefits platform 
• Approximately 2,600 self-insured clients  
• Clients range from 2 employees to 55,000 employees 
• Employee benefits retention rates between 95% and 98% since 2008 
• Diversity of business operations and specialized practices allows for unique perspectives on the industry and 

stability of performance across multiple markets 
• Broad  infrastructure  with  resources  and  capabilities  in  key  areas  to  support  our  local  teams  and  their  

cl ients, including: actuaries, attorneys, clinical professionals and other subject matter experts 
• Full-service third-party administration, including ERISA compliance support 
• Full-service benefits administration services 
• Access  to  world-class  vendors  for  additional  services  in  technology,  analytics,  population  health  management, 

employee engagement, and other key capabilities 
• We are members of the National Advisory Council with over 15 carriers 
 
The work we perform for our clients is based up our Mission and Promise. 
 
McGriff’s Mission – To protect and improve the financial security and well-being of our clients and their employees 
while supporting our community and each other. 
 
The McGriff Promise:  We will…. 
 
• Listen first 
• Invest in our clients and employees 
• Deliver innovative solutions 
• Act with integrity 
• Do all  that we say we will do 
• Champion Certainty 
 
McGriff is known throughout the industry as accessible to our clients.  With an entrepreneurial spirit, we operate with 
minimal bureaucracy, allowing us to quickly respond to customer requests.  We believe that our clients always come 
first, and it shows in everything we do.  We are dedicated to and sensitive to our clients’ needs.  We strive to make 
every business relationship a long-term partnership that continues to grow in value.  We understand that our viability 
as a company depends solely on our ability to meet your needs.  The entire organization is structured to fit you, the 
customer, because customer satisfaction is our most important objective.  
 
Our Dallas office, located at 5080 Spectrum Drive, Suite 900E, Addison, Texas 75001 will be the primary office serving 
the City.   
 
  



 
 

M c G r i f f  | 8 

 CITY OF MIDLAND   |    Request for Proposal  2021/RFPs 

McGriff has been servicing public entity accounts for over 30 years and our Public Entity practice is one of the strongest 
industry verticals within McGriff.  McGriff has over 2,000 public entity clients nationally across our risk and benefits 
platform.  Through our tenure, experience and seasoned account teams, we have become well versed with navigating 
the different intricacies that separate public entity clients from the private sector.  Our public entity clients look to 
McGriff for “next trends” – those ideas and innovations that require thoughtful assessment, research and review to 
determine acceptability and alignment with a client’s culture, total rewards package and plan objectives.   
 
We also understand the importance of accurate and timely financial reporting that helps municipal governments meet 
budgeting requirements; aiding in the design and implementation of RFPs for vendor services through procurement 
departments, while adhering to fair practice, compliance and ethics requirements; and assisting HR and financial staff 
in presenting findings and recommendations to City Council.    
 
Our proposed services are comprehensive and customized for each client. Our dedicated team approach ensures that 
the City will have a close relationship with those who are working on your group’s behalf. Your dedicated McGriff team 
will  have a complete understanding of your culture and goals for your employees and their benefits. The City’s Account 
will  be serviced by select team members from our Dallas Office as well as our National Public Entity Benefits Practice. 
The proposed service team brings many years of combined benefits experience with strong backgrounds working with 
public entities. 
 
Choosing the right partner to support your entire benefit consulting needs is important to maximize efficiency of City 
resources and improve the consistency of service.   
 
31.0.4 Describe any pending agreements to merge or sell your company. 
 
McGriff is a wholly owned subsidiary of Truist and there are no pending agreement to merge or sell our company.   
 

32.0 Scope of Services and Personnel 

 
32.1 Describe the experience, size, and resources of your firm in establishing and maintaining a project 

which would include re-bidding health care for the City of Midland. 
 
McGriff combines a full array of brokerage and consulting services (for Medical, Pharmacy, Dental, Vision, Disability, 
Life, Communications, HR, Employee Advocacy, Actuarial and Underwriting, Benefit Administration, COBRA, FMLA, 
Cafeteria Plans, ERISA, Compliance and more) with exceptional market expertise and industry knowledge to deliver 
comprehensive insurance programs designed specifically for each client. To that end, we are well position to re-bid and 
market the City’s health care plan and all other benefit plans.   
 
To maximize the value of the products and services offered, technical expertise available, and the security of accurate 
compliance advisory, McGriff delivers through our unique shared services platform, we call our Specialty Practices.  Our 
in-house, consultative team helps our clients manage costs, drive employee engagement and allow Human Resources 
and Benefits more time for strategic initiatives.   Our specialty practices include: 
 
• Financial Analytics - Actuarial and underwriting resources to help make data driven decisions about plan design 

and contribution strategies, costs and risk  
• Retirement Services - Retirement consulting services for pension plans and post-retirement medical actuarial 

valuation 
• Human Resources Advisory - Advice, best practices and insights on a wide range of HR issues across the employee 

l ife cycle  
• Compliance - Legislative alerts, webinars, white papers, and other resources from our team of law-degreed advisors 

to keep you current on compliance issues  
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• Clinical Wellness – Leadership to promote better employee health with the goal of reducing future health risk 
• Pharmacy Benefit Consulting - Expertise to help elect the best pharmacy benefit partner for your organization and 

your employees with skill to maintain partner compliance and financial competiveness 
• Communications - Strategies that build awareness, educate employees and drive engagement in your benefits  
• Benefits Administration Technology - Knowledge and experience to help select the best technology solution to 

meet your needs and the guidance to ensure a successful implementation Clinical Wellness - Industry insights, 
solutions and thought leadership to promote better employee health, reduce future health risks, and improve 
productivity  

• Flexible Benefit Services - The full  suite of administrative services for FSAs, HSAs, HRAs, Transportation Spending 
Accounts (TSAs), COBRA, and retiree billing  

• Voluntary Employee Benefits – Leadership in the design and administration of voluntary benefits to enrich the core 
benefit offerings that meet their diverse and unique needs of a changing workforce 

 
Key members of the specialty practice account team who will support (or may support) the City of Midland are: 
 

Compliance 
Anne Hensley, JD, ERISA & Employee Benefits 
Consultant 

Actuarial/Retirement 
R. Edward Johnson, ASA, MAAA, ACA, SVP, Healthcare 
Consulting Actuary 
Steven Bull, MSPA, MAAA, FCA, EA, Chief Actuary for 
Retirement Services 

Flex & COBRA Services 
Ryan Peterson, Practice Leader 

Ben Admin & Technology 
Kisha Moliere, Practice Leader 

 
A key component of McGriff’s work prior to release of an RFP is benchmarking against similar organizations, as well as 
regional and national norms. We will consider the strengths of the existing programs, identify any weaknesses and 
determine cost effectiveness, competitiveness and the administration efficiency of each program.  
 
We follow a comprehensive process that allows for collaboration with you to review, compare, make recommendations 
on, and decide upon appropriate plan designs, medical management, wellness and employer and employee funding 
levels that meet the needs of the City.  A plan is then constructed to support the 3 to 5 year goals and strategies. 
 
As we prepare for an RFP, we want to spend time to discuss what considerations are most important to you in areas 
such as quality of care, cost efficiency, administrative ease and employee reaction. We will discuss your tolerance for 
risk as it relates to financial strategy.  We will also discuss new plan design strategies and options, value based design 
etc. and other innovative approaches to healthcare. 
 
These discussions allow us to build a comprehensive plan.  We will work jointly with you to identify potential markets 
that serve your needs and assist you with analyzing carrier networks for adequate physicians and hospitals in the areas 
where your employees live. Vendors will also be selected for their quality of service, available funding options, level of 
claim detail they will provide and their willingness to implement performance guarantees.  Working with the City’s 
Purchasing Department, your McGriff team will  formulate an RFP based around your objectives and performance 
expectations. 
 
  

Clinical Wellness / Wellbeing  
Tom Lerche, Director of Health Management 
Katie O’Neill, DC, BS  Practice Leader 

Voluntary Benefits 
Cole Rodgers 

Employee Benefit Communications 
David Meckle, Practice Leader  

HR Advisory 
Jamie Warner, Practice Leader  

Pharmacy 
Denise Cabrera 
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Your McGriff team will meet with you to review the responses to the RFP and share our initial thoughts to each vendor’s 
response. This candid discussion allows us to identify which vendors should be brought in for a finalist meeting. These 
interviews will be jointly conducted with your McGriff team and will allow you and each vendor to clarify any issues 
regarding your plans. This process provides an opportunity for you to learn which of the vendors may be the best fit for 
your needs, objectives and corporate culture.  
 
32.2 Describe the experience, size, and resources of your firm in establishing and maintaining ongoing 

services including: 
 
32.3 Performance of Actuarial Services. 
 
32.4 Rate projections for annual budgets. 
 
32.5 Rates to be charged to participants for dependent coverage and possible individual contributions. 
 
32.6 Methods of charging participants for dependent coverage (i.e. employee, employee & spouse, 

employee & children, etc. 
 
32.7 Allocation of charges where applicable between the City and participants; 
 
32.8 On-going review of emerging financial results. 
 
32.9 Evaluation of premiums and fees for services. 
 
RESPONSE TO 32.3 THROUGH 32.9 
 
Financial Analytics – Actuarial and underwriting resources to help make data driven decisions about plan design and 
contribution strategies, costs and risk. McGriff houses our own team of underwriters and actuarial experts that handle 
group risk assessment, claims analysis, renewal projections, trend analysis, and plan design recommendations; we have 
experience in both fully insured and self-insured environments. Our analytical services include, but are not l imited to: 
 
• Forecasting of self-funded plan costs (annual) including annual benchmarking 
• Rolling three to five (3 to 5) year forecasting including historical look backs 
• Review and establishment of self-funded Incurred but Not Reported (IBNR) reserves 
• Analysis of impact of cost changes and employee contribution strategies 
• Monthly review of financial performance against budgets and target for self-funded plans 
• Establishment of accrual / premium equivalent and COBRA rates for self-funded 
• Coronavirus Impact Analysis Key Findings for McGriff Book of Business 
 
McGriff has extensive experience in various forms of health plan funding types: from fully insured to fully unbundled 
Third Party Administrator (TPA) and standalone stop loss insurance to fully bundled Administrative Services Only (ASO).  
As part of the overall process, evaluating appropriate funding arrangements is just one step in achieving your strategy.  
We work hard to meet your short and long term benefits strategy, budgeting requirements and risk tolerance.   
 
Our seasoned benefit professionals are available to provide insight and guidance by identifying emerging trends and 
managing risk when developing valuations and financial projections.  We can assist you in: 
 
• Pricing plan design changes and budgeting by assessing the financial impact of changes in benefit plan design, 

enrollment migration, administration and funding.  McGriff underwriters can provide an objective evaluation of a 
carrier’s renewal terms given your demographics, experience and business conditions. 
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• Matching our underwriting talent against that of the carrier’s to put you in a better position to negotiate favorable 
terms.  You will know what is driving your costs, if these factors will continue next year and whether they should 
have a bearing on renewal rates.  

• Setting Reserves (IBNR) and l iability estimates and will provide an actuarial certification for medical, dental and 
disability plans and other plans requiring reserve estimates  

 
Further, McGriff utilizes the Claros Analytics Actuarial software platform with over 10 million enrolled l ives and $100+ 
Bil lion of charged claims for assistance in determining fiscal years health plan funding levels by benefit plan and tier.  
Claros allows the McGriff team to provide detailed health plan modeling, sophisticated analysis of the risk / reward 
trade-offs in stop loss structures as well as a migration tool that allows the client to set budget rates based on a 
consistent and actuarially sound methodology to accurately determine employee migration between plans. 
 
The Claros Actuarial suite includes a Plan Migration modeler and takes information from the most recent three plan 
years to evaluate how changes in plan designs affect future costs. This tool takes into account a multitude of parameters 
including: 
 
• Enrollment (by plan and tier) 
• Demographics of subscribers and dependents (age, gender, etc.) 
• Trend by service category 
• Location of employees (zip codes) 
• Carrier discounts 
• Plan designs 
• Plan utilization 
 
The tools is used to: 
 
• Determine savings/increases for certain plan design changes 
• Determine an expected number of large claimants 
• Estimate the cost of Specific stop loss, if applicable 
• Estimate the cost of Aggregate stop loss, if applicable 
• Estimate the l ikelihood of an aggregate claims, if applicable 
• Run up to 100,000 trial scenarios to simulate claims 
• Provide a rate development 
 
McGriff uses a variety of other modeling tools depending on the structure and complexity of the underlying program. 
Others tools and resources commonly used include: Cotiviti, Pharmacy analytics, and industry standard aggregate trend 
projections, various underwriting models, and proprietary forecasting and planning model tools managed within our 
actuary services. 
 
Throughout the plan year, McGriff monitors plan performance to goals as well as tracks and measures operational 
results, cost performance, cl inical outcomes, financial controls, claim / member services, and best practices / quality of 
services among other key areas.  Outcome measurements provide evidence against baseline trends, costs, and other 
indicators to compare improvements.  Client reports are provided on a monthly basis (depending on data availability).  
These reports assist us in monitoring the plans performance and highlight any areas that need to be monitored / 
reviewed in the coming months or year. 
 
Traditional reports included in our financial analysis / reporting services include: 
 
Monthly 
• Monitor / Analyze and Report based on vendor-provided monthly claim, premium, large claims, & enrollment 

reports 
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• Monitor large claim and coordinate with stop loss for possible reimbursement  
• Assimilate all historical claims, fees/premium & enrollment data and continuously update to track plan trends 
 
Quarterly 
• Review plan utilization to target potential plan design modifications and educational opportunities 
 
Semi-Annual 
• Renewal projections 
• Update multi-year forecasts 
 
Annually 
• Compare plan results against normative benchmarking data 
• Development of funding rates 
• Review of Fees 
• Assist with contribution modeling 
• ACA compliance contribution modeling 
• COBRA Rate Projections 
 
City Specific Needs 
• Custom reports and reviewed on an agreed upon frequency.   
 
When negotiating renewals, we use a three-part approach to negotiating with carriers. Led by our consulting and 
financial team, the process includes: 
 
• Comprehensive financial analysis of propose renewal rates and a thorough review of all required underwriting 

worksheets and formulas and our analytic software and programs. This is the empirical part of our negotiation 
strategy. Errors, inconsistencies, inappropriate items, unreasonable cost, and trend factors are scrutinized and 
negotiated.  Our underwriters often conduct this analysis and negotiation directly with the carriers’ underwriters, 
whereas most of our competitors negotiate through the sales representatives. 

• Following the comprehensive financial analysis, we will reveal to carriers their competitiveness ranking based on 
overall cost and value.  Leveraging market forces to the full extent results in price movement; this motivates serious 
carriers to evaluate their proposals to ensure the best possible financial offer, conditions, and projected renewal 

• In a few instances, the comprehensive financial analysis and market forces fail to deliver the results we expect for 
our clients. This is when we exercise our book of business membership and relationship leverage with a client’s 
carrier(s) to obtain the best overall cost / value. A member of our senior executive team will negotiate directly with 
a carrier’s senior executives to meet your financial objectives. 

 
Finally, McGriff Retirement Advisory services are proposed as an optional service.  We have more than 150 clients that 
util ize our services for strategic advice and measuring l iabilities pursuant to GASB 75. Our experience with actuarial 
l iabilities related to other post-employment benefits predates GASB 75.  Our experience with these kinds of valuations 
began in the late 1980's. We have helped clients adopt and transition to GASB 45. We continued to help our clients 
manage these obligations according to the measurement and reporting requirements of GASB 75.  We have completed 
1,000's of OPEB analyses over the past 30 years. 
 
The preparation of GASB cost and l iabilities reporting require an annual review of employee and plan information.  
Generally, a valuation must be performed every year for GASB 75.  Each project begins with a discovery meeting with 
your Consulting Actuary, and other appropriate members of your McGriff Client Service Team.  Client service needs are 
documented and the project commences. 
 



 
 

M c G r i f f  | 13 

 CITY OF MIDLAND   |    Request for Proposal  2021/RFPs 

McGriff will provide you with a detailed data request letter and sample letters to send to the insurance carrier(s).  With 
your authorization, we will eliminate the burden of most data collection duties by gathering much of the necessary 
information internally from your McGriff Client Service Team.   
 
The project steps include: 
 
• Confirmation of the annual Client Service needs for GASB 75 valuation.  
• Participant data is reconciled and updated on our database.  
• Our actuaries regularly evaluate the plan’s demographic and economic experience and make recommendations for 

periodic changes to keep assumptions in line with plan experience. 
o For this initial valuation our team will work with you to establish a reasonable set of assumptions. 
o We would not want the assumptions to over or under-state the plan obligations. 

• Valuation software coding is completed and validated through quality control processes. 
• In the future, plan changes are coded into our software and the effect of the plan change is determined. 
• Valuation liabilities are completed by the Valuation Analyst and are checked by the Plan Actuary.  
• The Consulting Actuary, along with any additional McGriff staff that may be necessary, reviews the results with you 

and addresses any questions. 
• Presentation of results to City of Midland typically via a Webcast. 
• McGriff will review with you our understanding of plan provisions, benefits provided and eligibility rules.  It is critical 

that we understand the details of the promised benefits.  Our understanding is committed to writing and placed in 
our report as a summary of the substantive plan provisions.   

• Completion of an actuarial valuation report following GASB standards (We also provide the detailed information 
suggested by the GFOA.)  The following information is included: 
o actuarial accrued liability 
o actuarial value of assets, if any 
o the unfunded actuarial accrued liability 
o normal cost 
o annual required contribution (ARC) of the employer(s)  
o annual OPEB cost 
o net OPEB obligation (i.e. the balance sheet l iability) 

 
Details will be provided by status (active and inactive) and by pre and post Medicare.  This will enable you to gain a 
better understanding of the sources of the Employer l iabilities. 
 
32.10 Preparation and evaluation of bids when required, including written analysis and negotiation of 

bids received and recommendation. 
 
Our scope of work includes preparation and evaluation of bids received from an RFP including written analysis from 
your McGriff team of bids received and recommendations based on the evaluation criteria set forth by the City.   
 
Our team of underwriters creates a customized renewal request for a client’s incumbent vendor(s) and pre-qualified 
prospective TPA's/carriers. We will conduct a market test of prospective plan TPA's/carriers to ensure clients receive 
the best value year after year.  McGriff marketing approach for selection of TPA/ASO services typically consists of the 
following: 
 
• Create an underwriting summary of the client’s risk profile based on most current census data. 
• Review current health conditions and work with our clinical teams to determine possible future health claims 

activity. 
• Invite prospective TPA's/carriers to compete against incumbent TPA's/carriers. Develop a renewal and RFP request 

customized for each client in a package uniquely designed by our underwriters specifically for the TPA/carrier 
underwriters. This has resulted in quicker underwriting reviews and responses, and more favorable bids. 
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• Conduct a financial analysis of all responses received from incumbent and prospective TPA's/carriers. 
• Responses to the RFPs will be analyzed in the following areas: 

o Breadth of network 
o Disruption analysis (as applicable) 
o Depth of discounts and Total Cost of Care Analysis 
o Medical management programs 
o Efficacy of administration systems/processes 
o Member and provider satisfaction ratings 
o Customer Service performance 
o Integration with other City vendors / Direct Provider Contracts / Employee Clinic 
o Reporting and Analytics 
o Reference Responses 
o Plan design adherence 
o Underwriting worksheets in development of premium rates 
o TPA/Carrier financial viability and rating analysis 
o Adherence to Minimum RFP Standards, or material Deviations (if applicable) 

• Conduct Best and Final Offers. 
• Participate in final negotiations  
• Prepare final summary of finding and recommendation(s) for City 
 
Once a vendor has been selected, we will begin implementing the selected programs. During this process your McGriff 
team will develop an implementation calendar and will work closely with each vendor to make certain the programs are 
implemented correctly and in a timely manner. We will confirm all fees, plan designs, claim system setup, reporting 
structure and data requirements. We will help you complete the carrier application, review carrier takeover issues, 
ensure the eligibility fi le is transferred and request all required documents (contract agreement, SPD / Plan document, 
and administrative manual and performance agreements) prior to the effective date. 
 
An important step throughout the plan year is to monitor plan performance to goals. We will  track and measure 
operational results, clinical outcomes, financial controls, claim / member services, and best practices / quality of services 
among other key areas. Some of the measurements will come from external sources, although most can be obtained 
from your data. Additionally, to ensure the vendors are providing the highest levels of customer service, we propose 
surveying the employee population.  
 
32.11 Claims consultation as needed on specific claims. 
 
Our account team is available to support the city on every issues related to the management of the employee benefit 
plan including consultation of specific claims requiring consideration due to improper payment, high cost, and provider 
access or quality concerns.  Once identified, McGriff will get to work and provide solutions and options. 
 
Our first course of action is to l isten and understand the issues.   
 
• Is the claim pended for additional information or incorrect billing codes?   
• Is the claim progressing to breach the individual stop-loss deductible?   
• Does the claimant’s condition and treatment plan require services not covered by the City’s SPD? 
• Is there another alternative to lower cost and maintain/improve claimant’s condition? 
 
Once we understand the issues, we seek resolution in consultation with the City, vendor partners and other McGriff 
personnel.  As an example, below is a recent example of the innovations from McGriff. 
 
Recently, McGriff had a large public entity client who had a 43% increase in pharmacy spend from 2018 to 2019 due to 
the addition of two high-cost specialty pharmaceuticals.  This increase was roughly $1,000,000 in pharmacy spend.  
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McGriff was tasked by Leadership to develop innovative solution to reduce the increase and improve the care of affected 
members.  McGriff analyzed several options to help mitigate the cost.   
 
McGriff identified a wholesale vendor who could provide the drugs directly to the member at a 30% reduction.  We also 
developed a program for the client’s top thirteen most expensive drugs to incent the members to obtain their drugs 
from another outside vendor, ElectRX.  ElectRX works with the member to obtain the drugs through distributors in 
Canada resulting in a savings of 40% to 60% per drug.  The client utilizes the savings to provide the employee with cash 
incentive to work with ElectRX.  The estimated potential savings to the plan was $710,000 or 21% reduction in specialty 
drugs costs.   
 
Our team has significant experience consulting with our clients including:   
 
• Resolving escalated claims issues as a result of eligibility, billing or coverage issues.  
• Monitoring the Risk/Benefits satisfaction with each vendor partner’s client service team 
• Interfacing with Stop-Loss carriers for quick claim resolution and timely reimbursement.  

 
32.12 Liaison between insurers, HMOs and service providers to assist in service performance problems. 
 
Performance issues with vendors are a big concern for us and should an issue arise, McGriff will do everything we can 
to remedy the situation as soon as it is brought to our attention.  It is always our goal both personally and professionally 
to maintain quality business relationships with carriers and other health services companies which are based on honesty 
and integrity.  It is important to note that our allegiance is to the client first, and we will always represent and advocate 
for you in the most prudent and ethical manner.  
 
Our first course of action is to seek resolution with our day to day contact and to inform them that their performance is 
subpar.  We thoroughly explain the issues based on clear facts and actual results.  If the performance does not improve, 
we will escalate the issue to the vendor’s senior management.  We have business with every carrier in the marketplace, 
and the volume and breadth of our accounts enables us to request that our vendors deliver exceptional service to our 
clients.  
 
In addition, McGriff serves on a number of vendor advisory boards (15 unique carriers) which helps strengthen our 
relationships at the senior level.  If performance is not corrected to the satisfaction of the City, our final recourse will be 
to work with the City’s Purchasing Department and send an RFP to other vendors that can provide a higher level of 
service. 
 
32.13 General assistance on benefit plan administration. 
 
Our proposed five member account team (two Consultants, an Account Executive, an Account Manager and Financial 
Analyst) possesses over 75 years of direct experience in the employee benefit administration industry – almost all 
serving the public entity.  Our team will work closely with the City to complement the current benefit staff; providing 
the desired and optimal resources to support the City’s benefit plan administration needs.  Additionally, our expertise 
allows us to provide educational training and transfer of knowledge to HR and Benefits staffs, elected officials and senior 
leadership; helping make the complex simple yet highly informative; grounded in best practices, sound advice and 
exceptional service. 
 
Our client management approach is personal for each group.  Our dedicated team approach ensures that the City will 
have a close relationship with those who are working on your account.  Your dedicated McGriff team will have a 
complete understanding of your culture and goals for your employees and their benefits. 
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We believe our high client retention is a reflection of how we interact and provide service to our clients. We strive to 
exceed our clients’ expectations each and every day.  We stay in close communication with all of our clients and their 
decision makers to make sure they are satisfied with the partnership and our services. Once we get involved in an issue, 
we “own” it until  it is completely resolved. 
 
This philosophy is reflected in how we structure our consulting teams.  The City of Midland would be assigned a five 
person strategic/core consulting team consisting of: 
 
(2)  Lead Consultants - Relationship Managers:  Overall responsibility for the account; leads strategic oversight, 

program design and relationship management 
(1)  Account Executive:  Responsible for project management; coordinates and works with all involved internal and 

external parties 
(1)  Account Manager:  The day to day contact for responsible vendor execution, compliance, enrollment and 

communications.   
(1)  Account Manager/Financial:  Supports the City with financial data and analysis including custom reports and budget 

projections.  
 
In conjunction with our core consulting team, the City will have access to McGriff Specialty practices the areas of 
Compliance, Actuarial and Financial Analytics, Communications, Benefits Administration Technology, Pharmacy, HR 
Advisory, Clinical Wellness, Retirement Advisory Services, Flexible Benefits and Voluntary Benefits.    
 
Our team prides itself on delivering the perfect client experience and we achieve that by being reliable, responsive, 
competent, and empathetic to any service or support issue. We have a staff that provides expertise in human resources 
as well as benefit administration consulting. With hands-on experience, they assist with the overall strategy to meet the 
City’s expectations. 
 
32.14 General consultation and information on legislation, regulations and other relevant forces. 
 
With the vast number of benefits-related rules and regulations from both the Federal and State level, you need a trusted 
partner who can help manage the risks associated with providing employee benefits. To assist City staff with annual 
audits to ensure compliance with all mandated reporting and posting/notice requirements for its benefit plans, McGriff 
util ize its team of in-house compliance experts that operate through our McGriff platform.  Our compliance team of 
legally-trained advisors and seasoned HR professionals proactively monitor changes in regulations that may impact your 
benefits including ACA, ERISA, HIPAA, COBRA, ADA and GINA, - then provide timely and actionable guidance. They are 
also available on a daily basis to assist our consultants in resolving the complex issues and problems that our clients face 
and to answer benefits related questions for our clients.  While our team is a valuable resource to provide our 
consultants and clients prompt, reliable and articulate responses – insurance brokers/consultants, including McGriff, 
are not authorized to practice law and recommend that clients continue to use independent counsel for legal opinions.  
 
In addition to our in-house legal counsel, McGriff has Haynes & Boone on retainer and maintains a relationship with The 
Ogletree Deakins Law Firm to provide legal services that exceed our scope or requires a legal opinion. This is a value-
added benefit included in our scope of services.  
 
Our compliance team also advises our Consultants and Account Executives and Managers on the growing legal 
obligations and regulatory requirements that our clients face with respect to their benefit plans. Our compliance 
resources track and report on federal and state legislative activity, highlighting important topics through: 
 
• Compliance Alerts: published as needed to provide timely information, which our senior consultants review, 

interpret, and communicate to clients as appropriate. 
• McGriff Newsletters: published weekly and monthly to communicate industry trends, corporate wellness 

information, and legislative and compliance updates. These updates not only provide a thorough review of the 
upcoming changes, but also detail out the steps you can take to address them in your organization. 
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• Webinars: provided to clients and staff with in-depth information on the laws, regulations, and topics affecting 
employee benefits. 

 
Ongoing Service Support for Plan Management & Compliance 
• Review all vendor contracts for compliance on a continuing basis to ensure federal compliance 
• Review and maintain copies of current plan Certificate of Coverage and SPDs 
• Participate in ongoing benefits strategy meetings with the City 
• Continually work to identify issues and exposures to the City benefit offerings 
• Provide updates and commentary on impact of legislative and regulatory changes 
• Evaluate vendor-provided monthly reports on claims, premiums and enrollments and provide summary of findings 

each month 
• Provide support for understanding and implementing changes in plans and administration required under Health 

Care Reform legislation including affordability and minimum value. 
• Act as a resource for other policies and procedures that are impacted by the insurance benefits (i.e., vacation, sick 

leave, LOA policies, FMLA, etc.) 
• Ongoing invitations to McGriff / Truist’s compliance seminar series 
• Provide annual compliance guide 
 
McGriff also provides support to clients for their internal HIPAA compliance needs, ACA Reporting, Form 5500 and 
Summary Annual Report.  Annual reporting compliance is part of our standard engagement. 
 
Services provided at no additional cost include: 
 
• ACA Reporting Consulting 
• Signature ready IRS Form 5500s 
• PCORI 
• 6055 / 6056 Reporting (assistance) 
• Wrap documents 
• Summary Annual Report (SAR) 
• Required participant notices 

 
Services that would require an additional fee include: 
 
• ACA Reporting Administration 
• Discrimination testing 
• Dependent Eligibility Audit 
• DOL audit preparation 
• Medical/Pharmacy Claim Audits 
• Other actuarial  projects outside of proposed Scope of Services 
 
32.15 Attendance at management and employee meetings, if requested. 
 
McGriff is known throughout the industry as accessible to our clients. Our senior consultants remain actively involved 
throughout the term of the contract.  We are able to attend management and employee meetings, including budget 
work sessions, workshops and City Council meetings.     
 
In the beginning of our engagement, we would prefer establish weekly or bi-weekly meetings (conference call, Web-ex) 
for the early portion of our relationship until both the City and McGriff feel our working partnership has solidified and 
of course, frequency of interactions are dependent on scope and calendar of services.   
 



 
 

M c G r i f f  | 18 

 CITY OF MIDLAND   |    Request for Proposal  2021/RFPs 

We understand the ongoing pandemic has disrupted normal and routine in-person interactions.   We are flexible on 
how best to meet whether by video, phone conference or in-person.   It is our desire, however to meet in person at 
least initially and as frequently as possible following all state and federal COVID protocols and City work-site rules and 
regulations.     
 
Further, cl ient calls and emails take priority in our daily activities. Clients will have all direct l ines to McGriff’s employee 
benefits team members responsible for day-to-day service.  The City Benefits team will have cell phone numbers and 
email addresses to all primary representatives for questions before and after business hours. 
 
Standardly, all calls and emails received before 1:00 p.m. will be returned same business day.  After 1:00 p.m. they will 
be returned no later than the following business day.  Urgent requests are handled immediately or within an agreed 
upon timeframe.    
 
Note: our proposed fee is all inclusive of travel expenses and materials for in-person meetings at the City offices.  
 
32.16 Benefits information and other publications the Proposer produces and provides to customers. 
 
We provide an annual in‐depth compliance disclosure and reporting document for all of our clients. We meet one‐on‐
one to determine what areas of both ACA‐related compliance as well as general welfare benefit plan compliance need 
to be addressed. Once we determine those issues, we will work with our compliance services team to update each area 
of concern. If there are any issues we cannot correct internally, we will recommend other options. 
 
In addition to the compliance review, we also provide a HIPAA toolkit, and a COBRA procedure manual. We provide a 
comprehensive suite of ERISA and employee benefit compliance services.  Administrative services include: Wrap Plan 
Documents / SPD creation and review, Section 125 plan documents, 5500 completion and fi ling support, required 
benefit plan notices, HIPAA toolkit, and COBRA administration services at no additional cost. 
 
Our compliance team track and report on federal and state legislative activity, highlighting important topics through 
notification of our clients by providing: 
 
• Compliance alerts: Our compliance alerts provide our clients with the latest news regarding employee benefits. 

Alerts are published as needed to provide timely information and are all reviewed and interpreted by our senior 
consultants before they are communicated to clients. 

• Compliance newsletters: Our monthly and quarterly newsletters provide concise, attorney-reviewed summaries of 
legislative and compliance updates to keep you informed of the latest regulations. Our easy to read articles will help 
you find answers to your common COBRA, FMLA, health care reform, HIPAA, Medicare Part D and Section 125 
questions. Our newsletters not only provide a thorough review of the upcoming changes, but also detail the steps 
you can take to address them within your organization. 

• Webinars and seminars: As a McGriff client, you are invited to participate in educational webinars and seminars 
conducted by a national law firm that represents employers in all aspects of labor and employment law, 
employment l itigation and employee benefits. Our sessions also offer professional continuing education credits for 
approved meetings. 

• Compliance checklists: Each year our compliance team prepares a comprehensive compliance checklist that your 
Account Mangers will review with you. In additional to the full  compliance checklist, we also provide you with an 
abbreviated checklist with items that are specifically relevant to open enrollment. 

 
McGriff also strives to keep our staff abreast of industry and legislative changes. In addition to the continuing education 
requirements for licensing, we also encourage our staff to obtain professional designations, elevating their creditability 
as a professional in employee benefits. Many of the staff that would be working directly on your account hold 
professional designations that allow them to better analyze your group benefits with respect to the ACA environment, 
contract provisions, marketing, underwriting, plan designs, cost containment and alternate funding methods. 
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32.17 Five-year budget and plan reserve projections. 
 
Our Financial Analytics team will guide the City to make sound data driven decisions about plan design and contribution 
strategies, costs and risk. McGriff houses our own team of underwriters and actuarial experts that handle group risk 
assessment, claims analysis, renewal projections, trend analysis, and plan design recommendations, plan reserve (IBNR) 
calculations and five year budget projections.  We have experience in both fully insured and self-insured environments. 
Our analytical services include, but are not l imited to: 
 
• Forecasting of self-funded plan costs (annual) including annual benchmarking 
• Rolling three to five (3 to 5) year forecasting including historical look backs 
• Review and establishment of self-funded Incurred but Not Reported (IBNR) reserves 
• Analysis of impact of cost changes and employee contribution strategies 
• Monthly review of financial performance against budgets and target for self-funded plans 
• Establishment of accrual / premium equivalent and COBRA rates for self-funded 
• Coronavirus Impact Analysis Key Findings for McGriff Book of Business 
 
32.18 Describe any educational services your firm could offer to the Health and Wellness Committee 

members or staff; e.g., newsletters, client roundtables, seminars, etc. 
 
We offer educational webinars on HR and benefits related topics that provide CE credits for attendance. These seminars 
are offered on a regular basis. Additional sessions are provided as needed based on breaking news that could impact 
clients. Additionally, we offer ongoing education sessions on Health Care Reform hosted by our in-house attorneys and 
The Ogletree Deakins Law Firm, which are communicated separately via e-mails. 
 
In addition to webinars, we communicate with clients at least weekly with newsletters on the most relevant topics for 
that week. We use our routine calls and face-to-face meetings as a means to keep clients notified, and we provide 
updated health care reform analysis specific to client plans during renewals. 
 
Our team will  traditionally conduct an environmental assessment of City’s policies and worksite issues relating to 
wellness and its impact on the City’s claim experience.  We will work hand in hand with all stakeholders – the City’s HR, 
Benefits and Wellness teams and City Leadership to see that all important issues are addressed. Routinely, all current 
wellness strategies – both in-house and external vendors are analyzed for:  
 
• Cost effectiveness and measurement of key performance indicators  
• Proper design and programing based on City culture  
• Alignment with City’s  strategic vision regarding employee health, wellness and total rewards 
• Together, we will  develop multi-year strategies and phased approaches, offer guidance in evaluating vendors, and 

provide ongoing support and counsel in the following key areas:  
o Program Assessment – We help with data collection and review, historical analysis, defining goals, 

understanding cultural considerations and implement consistent performance standard to measure outcomes 
and each program’s quantitative and qualitative value.  

o Consultative Support and Stewardship – Developing and maintaining an effective clinical wellness program 
requires a multi-faceted approach that evolves with your employees. We work with you for the long-term as a 
trusted advisor providing support for strategic initiatives and helping to address challenges.  

o Thought Leadership – Stay up to date on the latest workplace wellness industry trends with white papers, email 
alerts, webinars and in-person presentations.  
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Additional Commentary 
Clinical wellness solutions can help clients manage financial risk by positively impacting employee health, morale, and 
retention. We integrate well-being with other appropriate resources in data analytics, human resource consulting, risk 
management, and technology to provide comprehensive, long-term solutions. By providing on-going support and 
identifying unique population considerations and goals, we develop multi-faceted strategic initiatives that allow 
employees to lead healthier l ives.  
 
To measure the performance of a program, we use a combination of data sources to determine and monitor Key 
Performance Indicators (KPIs, such as preventive care, gaps in care compliance, and ER visits) and Value-on-Investment 
metrics (VOI; such as measurements of employee satisfaction and engagement, risk migration, recruitment, and 
retention). This allows us to advise on plan changes, partner with best in class solutions, and refine communications as 
needed to improve results.  
 
Because daily behaviors and environment have been shown to exert more of an influence on health than clinical services 
alone, employers are uniquely poised to influence the health of their team through smart programming and delivery of 
consumer centric services (convenience care, food sourcing, gyms, walking trails, digital applications), and building a 
culture that supports health by making the healthy choice the easier choice.  
 
To create a true culture of health, McGriff believes these factors must be present:  
 
• Trust - promotion of total employee health as an organizational value and meaningful use of information collected  
• Communications - on-going, targeted and strategic using multiple channels to support programs and engagement 

based on identified employee needs and interests surveys  
• Environmental and Social Support - healthy options visible on-site, commitment to work/life balance, peer support 

and inclusion of family unit (e.g. spouses)  
• Leadership Support - all levels of management and leadership support initiatives and policies implemented that 

support health initiatives  
 



 

 

 

Resumes of Key Personnel 
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33.0 Resumes of Key Personnel Who Will Provide 
Services to the City 

 
Provide resumes of the people who will be doing the actual work. 
 
It is our belief we have an indisputable competitive advantage over our competitors and it is namely our people.   We 
have some of the most knowledgeable, experienced and passionate people in this industry – especially working with 
the government buyer.  We recruit talent with unique backgrounds, experience and perspectives. Our team consists of 
former underwriters and senior leaders from large insurance carriers, account managers from competitors, and leaders 
from within and outside our industry. 
 
All  Key personnel are based in Texas and the City will be served by our national public entity client team and dedicated 
resources. 
 

John Bass, CEBS, Vice President, is a senior consultant and will serve as lead consultant 
for the City.  He is a Certified Employee Benefit Specialist (CEBS).  John has over 35 years 
in employee benefits administration and client facing leadership roles within the health 
and benefits industry including serving as the National Practice Lead for Public Sector and 
Labor markets for a major managed care organization.   John is an industry expert on 
health strategy, managed care and clinical applications and has extensive knowledge of 
benefit plan design and management.    In his career, he has served many public plan 
sponsors including state and local governments and public educational institutions.   

 
 

Scott Gibbs, Senior Vice President is McGriff’s National Public Entity Benefits Practice 
Leader. Scott will provide senior consulting and financial analysis support to the City. Scott 
has been with McGriff for over 18 years and 22 years in the industry.  Scott serves on the 
McGriff Executive Team and holds a Life and Health Insurance Counselor’s License. In 
addition, he holds the certification of Certified Government Benefits Administrator 
through State and Local Government Benefits Association (SALGBA), SALGBA is one of the 
largest professional organizations providing government entities with educational and 
collaborative support. He also serves on the SALGBA Board and is a frequent speaker at 

regional and national conferences. Scott currently works with over 20 different public entity clients providing 
creative solutions for all aspects of their health and welfare benefit plans.  

 
 

Cristina Palacios, Account Executive, will be the lead service team member on the City’s 
account. Cristina has been with McGriff for eight years. In addition, she holds the 
certification of Certified Government Benefits Administrator through State and Local 
Government Benefits Association (SALGBA), SALGBA is one of the largest professional 
organizations providing government entities with educational and collaborative support. 
Cristina has worked for 10 years in the employee benefits arena. Fluent in Spanish, 
Cristina provides expertise in helping clients develop innovative solutions managing their 
entire health and welfare benefit programs, has a servant spirit and aligns closely to help 

her client’s achieve both their short and long term goals.    
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Niki Ross, Account Manager will provide additional client service support (day to day) to 
the City working closely with Cristina.  Niki has been with McGriff for four years. In 
addition, she holds the certification of Certified Government Benefits Administrator 
through State and Local Government Benefits Association (SALGBA), SALGBA is one of the 
largest professional organizations providing government entities with educational and 
collaborative support. Prior to joining McGriff, Niki held Benefits and Wellness Program 
Management positions for two other municipal governments in Texas.  Niki has a strong 
employee benefit communication background, is grounded in HR and Compliance issues 

and help her clients strategically assess annual enrollment strategies and communications.  Niki fully understands 
a HR and Benefit professional’s daily work schedule and the pressure of working within a public entity having served 
in these roles prior to joining McGriff.   

 
 

Jordan Nixon, Account Manager/Financial Analyst is the assigned financial data and 
reporting analyst for the City.  Jordan has been with McGriff for four years and provides 
all  standard reporting and data analytics to the City.  Jordan is highly engaged in his 
cl ients’ data needs working to customize data reports and analytics for the benefit of the 
client.  Jordan is responsible for all monthly, quarterly and annual reporting including 
budget projections, financial forecasts, IBNR calculations and annual benefit 
benchmarking.  Jordan serves a as member of McGriff’s National Financial Analytics and 
Reporting Team.  
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JOHN D. BASS, CEBS                                                                                                   Direct:  210.339.2481 
Vice President – Employee Benefits  Email:  john.bass@mcgriff.com 
                                                              
EDUCATION 
Bachelor of Arts (Economics), Austin College, Sherman, Texas 
 
LICENSES/CERTIFICATIONS 
Texas General Agent – Life, Accident, Health and HMO 
Certified Employee Benefit Specialist (CEBS) – The Wharton School, University of Pennsylvania 
 
AREAS OF EXPERTISE 
• Broad experience in health and benefit strategy and expert in managed care and clinical applications. 
• Extensive knowledge of architecture for benefit design and emerging strategies  
• Member of McGriff’s National Public and Educational Entity Consulting Practice  
• Expert in understanding hospital and provider network configurations: ACOs, PCMHs, Direct Primary Care models 

and the applicable payment methodologies to assess overall financial performance and care improvement 
• Skil led at long-term strategic planning using plan data, peer benchmarking and insight analytics for process 

improvement. 
• Experienced with Vendor Management and Procurement Strategies 
• Expert with Retiree strategies using Group Medicare / Medicare Advantage to reduce OPEB liability 
 
EXPERIENCE HISTORY 
McGriff Insurance Services 2020 to Present 
Vice President  
 
UnitedHealthcare  1995 - 2020 
Various roles including Regional Vice President 
& National Practice Lead for Public Sector / Labor & Trust 
 
The Travelers Insurance Company 1983 – 1995 
Sales Leader- Commercial Markets 
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SCOTT GIBBS Direct:  469.232.2188 
Senior Vice President/Employee Benefits   Email:  sgibbs@mcgriff.com 
Public Entity Practice Leader 
                                                              
EDUCATION 
Bachelor of Arts in Sociology, Baylor University 
Master of Science in Health Care Administration, Trinity University 
 
LICENSES/CERTIFICATIONS 
Texas General Agent 
Texas Life, Accident, Health & HMO  
Texas Life & Health Insurance Counselor 
Non-Resident Life & Health License in Multiple States 
Certified Government Benefits Administrator (CGBA) through State and Local Government Benefits Association 
(SALGBA) 
 
AREAS OF EXPERTISE 
• Servicing all health and welfare benefits plans for large employers 
• Primary focus large public entities 
• Long term strategic planning with employers allowing them to develop an overall corporate benefits plan that is 

consistent with the company’s future goals and budget 
• Evaluating carrier underwriting on both fully-insured and self-funded plans 
• Evaluating risk and funding arrangements for both new business and renewals 
• Evaluating provider network access and discounts 
• Associate Board Member State and Local Government Benefits Association (SALGBA) 
 
EXPERIENCE HISTORY 
McGriff Insurance Services 2002 – Present 
Senior Vice President/Employee Benefits National Practice Leader 
 
Benefit Partners 2000 – 2002 
Principal  
Humana 1999 - 2000 
Sales Manager  

mailto:sgibbs@mcgriff.com
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CRISTINA PALACIOS Direct:  469.232.2153 
Account Executive Email:  cpalacios@mcgriff.com 
                                                              
EDUCATION 
M.B.A., Strategic Business – Universidad Internacional del Ecuador 
 
LICENSES / CERTIFICATIONS 
General Lines Agent License, Life, Accident, Health and HMO 
Certified Government Benefits Administrator (CGBA) 
 
AREAS OF EXPERTISE 
• Develop strategies to achieve long-term employee benefit goals that help with recruiting and retention. 
• Help to meet client needs on a daily basis by assisting with escalated claims, billing issues and plan questions 
• Guide clients at renewal by finding the most attractive plans for their employees while negotiating the most 

competitive rates with multiple year rate guarantees 
• Available for open enrollment meetings in English or Spanish and can create communication materials in both 

languages 
• Wellness and Health programs 
• Navigating through the compliance issues surrounding HealthCare Reform 
 
EXPERIENCE HISTORY 
McGriff Insurance Services, Inc.  2012 - Present 
Account Executive  
 
IMA Waldman Bros.        2010 - 2012 
Marketing Representative, Benefits Division  
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NIKI ROSS     Direct: 469-232-2198                
Account Manager        Email:  nross@mcgriff.com 
 
EDUCATION 
B.A. Corporate Communication, West Texas A&M University 
M.A. in Public Administration, University of North Texas 
 
LICENSES / CERTIFICATIONS 
General Lines Agent, Life, Accident, Health and HMO 
CGBA - Certified Government Benefits Administrator 
 
AREAS OF EXPERTISE 
• Tracking and analysis of benefit plan performance  
• Marketing, proposal comparison and analysis  
• Benefits administration, including benefit plan  
• Implementation and transfer or eligibility data to vendors 
• Strong wellness and health being background  
 
EXPERIENCE HISTORY 
McGriff Insurance Services, Inc.  2018 - Present 
Account Service Representative 
 
Authority of Georgetown 2015 – 2018 
Benefits & Wellness Program Administrator 
 
Authority of Grapevine 2014 - 2015 
Benefits & Wellness Coordinator 
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JORDAN NIXON     Direct: 469-232-2134        
Account Manager / Financial Analyst Email: jnixon@mcgriff.com 
                                                              
EDUCATION 
Bachelor of Arts in Mathematics with Biblical Studies Minor, Ouachita Baptist University 
 
LICENSES / CERTIFICATIONS 
General Lines Agent, Life Accident & Health & HMO 
 
AREAS OF EXPERTISE 
• Tracking and analysis of benefit plan performance 
• Proposal comparison and analysis 
• Benefits administration, including transfer of eligibility data to vendors 
• Benchmarking analysis 
• Stop Loss threshold analysis 
• Data Analytics platform specialist 
 
EXPERIENCE HISTORY 
McGriff Insurance Services, Inc.  2017 - Present 
Financial Analyst 
 



 

 

References 
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34.0 References 

 
34.1 Please provide a list the names of at least five (5) organizations similar in size to the City's group 

for which your firm has served as the benefit consultant responsible for RFP development, 
evaluation, etc. Give address, telephone number and title of person to be contacted for reference. 

 
City of Arlington 
Name/Title: Robert Warren; Risk and Benefits Manager, Human Resources 
Address: 101 S. Mesquite Street Suite 790, Arlington, Texas 76010 
Phone Number: 817-575-8992 
 
Lubbock County 
Name/Title: Greg George; Director of Human Resources 
Address: 916 Main Street, Lubbock, Texas 79408 
Phone Number: 806-775-7690 
 
City of Mesquite 
Name/Title: Rick French; Human Resource Director 
Address: 1515 North Galloway Avenue, Mesquite, Texas 75149 
Phone Number: 972-216-6399 
 
City of Albuquerque 
Name/Title: Mark A. Saiz; Insurance and Benefits Manager 
Address: 400 Marquette N.W. - City Hall 7th Floor, Room 702, Albuquerque, New Mexico 87103 
Phone Number: 505-768-2927 
 
City of Harlingen 
Name/Title: Efren Hernandez, Director of Human Resources, Risk Management and Civil Service 
Address: 118 E. Tyler, Harlingen, Texas 78550 
Phone Number: 956-216-5024 
 
34.2 Provide the same information for three (3) clients that have terminated your firm in the last two 

years. 
 
City of Bryan 
Name/Title: Cindy Kirk; Risk Manager 
Address:  300 S. Texas #213, Bryan, TX 77803 
Phone Number: 979-209-5054 
 
Tom Green County  
Name/Title: Nate Southard; Director of Human Resources 
Address: 113 W. Beauregard Street 2nd Floor, San Angelo, Texas 76903 
Phone Number: 325-659-3248 
 
Harlingen Consolidated ISD 
Name/Title: Julio Cavazos; Assistant Superintendent for Business Services 
Address: 407 N. 77 Sunshine Strip, Harlingen, TX 78552 
Phone Number: 956-430-9730 
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34.3 The City of Midland reserves the right to contact those clients to determine the scope of the work 
you performed and their evaluation of your services. By responding to the questionnaire, you are 
authorizing the City of Midland to contact such persons. 

 
Confirmed 
 



 

 

Work Samples and  
Additional Information 
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35.0 Work Samples 

 
35.1 A sample "blind" medical Request for Proposal that your firm prepared for another client. 
 
Client RFPs are proprietary and customized for each particular customer based on the exact needs and services 
requested. We are able to provide specific information in how McGriff works with our clients’ in the RFP process. 
 
In designing a competitive program, a key element will be benchmarking against similar organizations, as well as regional 
and national norms. We will consider the strengths of the existing programs, identify any weaknesses and determine 
cost effectiveness, competitiveness and the administration efficiency of each program. 
 
We will discuss what considerations are most important to you in areas such as quality of care, cost efficiency, 
administrative ease and employee reaction. We will discuss your tolerance for risk as it relates to financial strategy. 
We will  also discuss newer style plans and networks and other innovative approaches to healthcare deliver and cost 
management. 
 
Using these guidelines, your McGriff team will prepare a RFP based on timely research and strategies which allows you 
to gauge different options in the marketplace and ultimately, implement a solution that is most appropriate for you. 
Your McGriff team will ensure all proposed programs address legislation, compliance and regulation constraints.   
 
Once you have reviewed our proposed draft, we’re ready to go to market working closely with the City’s purchasing 
department. We will  work jointly with you to identify potential markets that serve your needs and assist you with 
analyzing carrier networks for adequate physicians and hospitals in the areas where your employees l ive. 
 
Vendors will be asked to complete a general questionnaire about their firm and provide specific responses to areas most 
important to the City including network design, cl ient management, innovations, cost management strategies, 
pharmacy administration, account administration, consumer tools and resources. Vendors will measured for their 
quality of service, available funding options, level of claim detail they will provide and their willingness to implement 
performance guarantees. Your McGriff team will formulate an RFP based around your objectives and your performance 
expectations. 
 
Your McGriff team will meet with you to review the responses to the RFP and share our initial thoughts to each vendor’s 
response. This candid discussion allows us to identify which vendors should be brought in for a finalist meeting. These 
interviews will be jointly conducted with your McGriff team and will allow you and each vendor to clarify any issues 
regarding your plans. This process provides an opportunity for you to learn which of the vendors may be the best fit for 
your needs, objectives and corporate culture.  
 
Once a vendor has been selected and contract awarded, we will begin implementing the selected programs. During this 
process your McGriff team will develop an implementation calendar and will work closely with each vendor to make 
certain the programs are implemented correctly and in a timely manner. We will confirm all fees, plan designs, claim 
system setup, reporting structure and data requirements. We will help you complete the carrier application, review 
carrier takeover issues, ensure the eligibility file is transferred and request all required documents (contract agreement, 
SPD / Plan document, and administrative manual and performance agreements) prior to the effective date. 
 
35.2 A sample of as many items listed in Section 34.0 SCOPE OF SERVICES AND PERSONNEL 
 
An inventory of our sample work – reports, charts, compliance services, etc. are l isted as a separate attachment to the 
RFP.  Below is a brief snapshot of the samples. 
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35.3 Please describe the consulting services that your firm would provide on any technical, policy or 
administrative issues that would improve plan administration or maintain plan compliance due to 
regulatory changes. Include how you would measure plan administration vs. “best practices”. 

 
McGriff is a full service brokerage and consulting firm and provide our clients with a comprehensive portfolio of services.  
This is a distinguishing feature compared to other proposers.  To that end, we wish to highlight several specific consulting 
services that are included in our fee would improve the city’s plan administration, compliance and likely reduce overall 
plan costs.   
 
Human Resources Advisory – McGriff will provide advice, best practices and insights on a wide range of HR issues across 
the employee l ife cycle including direct access to McGriff’s in-house HR Advisory team led by Janie Warner.  We are here 
to assist our clients, help train their staff and address employers’ most critical concerns. People risk is inevitable for an 
organization and reducing it is no small feat given the potential risks, ever-changing legislation and the need for high 
impact expertise in the moment. McGriff recognizes these significant risks center around an organization’s people. To 
that end, we also provide our clients no-cost access to Think HR – a robust resource with l ive advisor, reliable content 
and interactive technology solutions that provides an end-to end People Risk Management Section.  We can produce 
an annual “cost impact” report showing how much the City has saved in plan administration expenses by using Think 
HR.   
 
McGriff can provide your HR team with guidance on practically every HR topic, issue or concern. If you’re like most 
human resources professionals, you probably have more work than time. Let us give you more time back in your day by 
providing timely research, information and thought leadership to help you with your HR strategy. 
 
Compliance – Legislative alerts, webinars, white papers, and other resources from our team of law-degreed advisors to 
keep you current on compliance issues. McGriff has a team of in-house attorneys and legal advisors that operate through 
our McGriff platform. They serve many purposes; internally, they advise our consultants on the growing legal obligations 
and regulatory requirements that our clients face with respect to their benefit plans, including ERISA and ACA 
compliance. They are also available on a daily basis to assist our consultants in resolving the complex issues and 
problems that our clients face and to answer benefits related questions for our clients.   
 
In addition to our in-house legal counsel, McGriff has Haynes & Boone on retainer and maintains a relationship with The 
Ogletree Deakins Law Firm to provide legal services that exceed our scope or requires a legal opinion. This is a value-
added benefit included in our scope of services.  
 
Lastly, the cost impact can be significant since this service is included in our core fees saving the City time and expenses 
from securing compliance resources from a third party.   
 
Communications – Strategies that build awareness, educate employees and drive engagement in your benefits.  For 
years, benefit communications have largely focused on plan attributes – “what is my deductible, co-payment, and out 
of pocket maximum” and basics such as choosing a network provider vs. out of network provider. There is plenty of 
research to suggest that health l iteracy and sub-optimal health care decision making remains an area for great 
improvement.   
 
McGriff has continued to build out our digital capabilities to enhance your “virtual communication” tools and resources 
to help you communicate more effectively with your employees about benefits, open enrollment, financial-related 
issues, and other HR-related topics.  McGriff has l icensed Flimp’s standard video l ibrary for you to use to educate 
employees about benefits. The l ibrary consists of 60 videos (1:30-2:00 minutes in length), in both English and Spanish, 
that provide an overview of the benefits and other topics in 4 main categories – Medical and Pharmacy, Voluntary and 
Specialty, Financial and Other HR Topics.  There is no additional cost for the City to access our digital video l ibrary.   
 
Benefits Administration Technology – Knowledge and experience to help select the best technology solution to meet 
your needs and the guidance to ensure a successful implementation. McGriff has the expertise to help you make the 



 
 
 

M c G r i f f  | 38 

 CITY OF MIDLAND   |    Request for Proposal  2021/RFPs 

best technology decisions for you, your employees and your organization. Since we live and breathe benefits every day, 
you can rely on us to provide unbiased advice to identify the best partner to meet your needs. 
 
Our team can help identify a solution that could eliminate the need to make repetitive entries into multiple sites to add, 
term or change employee coverage – or into payroll to make appropriate payroll deductions.  By choosing and 
implementing the right technology, you can more easily audit and monitor insurance eligibility to ensure billing is 
accurate and benefits are administered correctly and timely – saving the City precious time, resources and money.   
 

36.0 Other 

  
36.1 Include an affirmative statement to the effect that Proposer Company’s retention, if selected, shall 

not result in a conflict of interest with any party which may be affected under this agreement. 
 
To the best of our knowledge, McGriff Insurance Services, Inc., should it be awarded the contract for Health Benefit 
Consultant – RFP 21002083, shall not result in a conflict of interest with any party which may be affected under this 
agreement.   
 
36.2 A Statement certifying that your company agrees that, if selected, it would be prohibited from 

receiving any brokerage fees or any form of commission from those providers who might respond 
to your prospective medical Request for Proposal. 

 
McGriff will not accept commissions, overrides or any form of remuneration from the City’s vendors in connection with 
a medical Request for Proposal.   
 
36.3 If Proposer or any company(s) affiliated with Proposer has or recently (within the last 24 months) 

had a financial arrangement, including but not limited to a brokerage relationship, with any 
medical benefit providers, please disclose all such associations. 

 
McGriff Insurance Services, Inc. has no financial arrangement or brokerage relationship with any medical benefit 
providers.   
 
36.4 Litigation against the firm during the last five years. 
 
McGriff Insurance Services, Inc. may from time to time and in the course of normal business find itself involved in 
l itigation, arbitration or regulatory proceedings. As a wholly owned subsidiary of Truist Insurance Holdings, Inc., which 
is a wholly owned subsidiary of Truist Financial Corporation (NYSE: TFC), information regarding matters of this nature 
and deemed to be pertinent will be disclosed within quarterly and annual regulatory fi lings.   Additional information is 
available at https://ir.truist.com/. 
 
Further, within the past five (5 years), McGriff is not involved in any matter that should affect our ability to provide the 
services being requested by the City of Midland. 
  

https://ir.truist.com/
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Core Brokerage & Consulting Services 

 
Strategic Planning 
• Executive management meetings and 

benefits philosophy development 
• Development of 3-5 year strategy 
• Benchmark plan design, costs and cost 

sharing 
 

• Employee contribution strategies 
• Development of prototype plan designs 

provide to bring in additional members 
support 

$50,000 
McGriff Core 
Consulting 

Underwriting & Actuarial 
• Budget development, tracking, variance 

analysis 
• COBRA rate development 
• Multi-year cost projections and renewal 

forecasting 
• Large claim tracking - stop loss management  

(If Applicable) 
• Plan design modeling 

• Experience monitoring (according to data 
availability), including: 
− Trend analysis 
− Claim utilization analysis 
− Pharmacy utilization analysis 
− Contribution modeling 
− Workforce demographic analysis and 

profiling 
− Review of medical network usage 

 

Included in Fee 

Benefit Plan Renewal Process 
• Evaluate alternatives to current plan 

strategy and funding options that may 
better support your company’s long-term 
needs 

• Prepare alternative funding analysis and 
actuarial analysis of claim reserves 

• Develop a multi-year strategy and 
objectives for benefit plans focused on 
reducing and preventing health risks 

• Conduct renewal negotiations with 
insurance carriers and vendors 

• Evaluate and make recommendations on 
employee cost-sharing strategies 
 

• Produce renewal projections 
• Work with vendors to review performance 

of medical and Rx programs in areas 
including large claims, network utilization, 
provider discounts, drug utilization, etc. 
Provide recommendations for improving 
cost-management performance 

• Analyze employee demographics to identify 
trends, pattern and potential cost drivers 

• Recommend new programs that increase 
plan value and support plan objectives 

Included in Fee 

Vendor Marketing Review & Vendor Management 
• Develop requests to solicit proposals from 

medical, pharmacy and ancillary vendors 
• Request proposals and analyze vendor 

submissions to assess product capability 
and fit, network access and quality, health 
management capabilities and tools, 
employee resources and tools, reporting 
and analytics and overall costs 

• Summarize results and provide 
recommendation for selecting a vendor 
that will best support your company’s 
objectives going forward 

 

• Assist with changes to vendors,  
• processes and programs 
• Negotiate performance guarantees with 

vendors 
• Assist with ongoing vendor management 

and resolution to problems as they occur 
Included in Fee 
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Plan Communications & Open Enrollment Service and Support 
• Coordinate open enrollment and 

develop communication strategy 
• Design and develop customized 

benefits enrollment guide for new 
hires and open enrollments that 
can be distributed electronically 

• Develop customized open 
enrollment presentation for your 
company employees and conduct 
enrollment meetings, conference 
calls or webinars as necessary 
 

• Coordinate and communicate renewal 
decisions with all vendors to ensure 
accuracy of systems and benefit 
information 

• Provide support for administrative system 
updates and file fees. 

• Coordinate enrollment meetings. Included in Fee 

Ongoing Service Support for Plan Management & Compliance 
• Review all vendor contracts for compliance 

on a continuing basis to ensure federal 
compliance 

• Review and maintain copies of current plan 
SPDs 

• Participate in ongoing benefits strategy 
meetings with your company 

• Continually work to identify issues and 
exposures to your company benefit 
offerings 

• Provide updates and commentary on 
impact of legislative and regulatory 
changes 

• Evaluate vendor-provided reports on 
claims, premiums and enrollments and 
provide summary of findings (As data is 
available) 
 

• Provide support for understanding and 
implementing changes in plans and 
administration required under Health  

• Care Reform legislation including 
affordability and minimum value. 

• Act as a resource for other policies and 
procedures that are impacted by the 
insurance benefits (i .e., vacation, sick 
leave, LOA policies, FMLA, etc.) 

• Ongoing invitations to McGriff/Truist’s 
compliance seminar series 

• Provide annual compliance guide 

Included in Fee 

Wellness Consulting Services 
• Wellness Vendor RFP 
• Review of claims, demographics, and 

util ization data to identify key health issues 
and cost drivers in your company’s 
population and provide recommendations 
for improving performance 

• Provide recommendation for developing a 
corporate wellness strategy based on key 
clinical and cost issues identified in your 
company’s population 

• Provide recommendations for implementing 
online health risk assessments, on-site 
biometric screenings and other programs 
that can be used to augment current 
wellness initiatives 
 

• Review health plan benefits to assess 
potential integration with wellness 
initiatives 

• Manage and administer wellness 
marketing and communications 

• Supervise the performance of the program 
overall 

• Analyze results and recommend wellness 
program activities and modifications 

• Provide wellness communications 
• Flu Shot Clinic coordination and oversight 

 

Included in Fee 
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HR Support Services (HR Training – Provided By McGriff) 
• Monthly HR educational webinars on a broad range of HR topics 
• SHRM approved for CE credit 
• Think HR – robust on-line resource with l ive advisor, reliable content and interactive 

technology solutions that provides an end-to end People Risk Management Section. 
 

Included in Fee 

Retirement Advisory Services (Optional – See Proposed Scope of Work) 
• Actuarial Services – GASB 75 Valuation and disclosures  
• Fee is based on annual valuation and disclosures 
• Additional fees outside scope billed on a per hourly basis unless other arrangements are  

made 
 

$18,000 
 

 
• Annual Consulting Fees guaranteed for four years - $55,000 for years five and six. 
• The fee is inclusive of materials and supplies, travel expense and other administrative costs.   
• We will  apply any existing commissions as an offset to our proposed fee or apply toward additional services. 
• We wish to work together to choose the best billing frequency that works best for the City of Midland.   
• Further, we will place 75% of our fees at risk as a sign of good faith.  We are confident the City will be pleased 

with our services and the financial impact on your overall cost structure.   
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Performance Guarantees 
 
McGriff is willing to place 75% of core consulting fees at risk annually based on the following metrics:  
(Scoring criteria and methods to be mutually agreed upon) 
 

Category Guarantee 
Fees 

at Risk 
Account Management   

 

Overall Account Management • 24-Hour response on urgent requests 
• 3-Hour telephone, text, in-person or email 

response on sensitive or time-sensitive issues 
 

25% 

Renewal Management   
 

Financial and Methodological Review of Renewal 
Assumptions 

• Validate/compare City’s annual 
medical/prescription costs to annual industry 
trend methodology to ensure City’s annual 
trend is below industry standards 

• Identify and prioritize City’s needs and 
preferences prior to benefits renewal or 
placement 
 

25% 

Cost Mitigation Strategies • Present alternative solutions to maintain 
existing cost basis on medical benefits such as 
alternative plan options and include projected 
savings, benefits and financial impact 

• Provide alternative(s) for pharmaceutical cost 
reduction from price structure to include 
projecting savings or discounts 
 

25% 

Innovation   
 

Solutions • Introduce innovative emerging cost saving 
marketplace solutions specific to City that add 
quantifiable value and provide its impact(s) 
 

25% 

Total    100% 
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City of Midland, TX 
Retirement Consulting – GASB 75 
 

 
 Retirement Consulting 
 Steve Bull  – Business Development Officer 
 (m) 336.971.5106 
 sbull@mcgriff.com 
 l inkedin.com/in/stevebullretirementconsultant 
 

1 EXPERIENCE 
We have more than 150 clients that utilize our services for strategic advice and measuring l iabilities pursuant to GASB 
75. Our experience with actuarial l iabilities related to other post-employment benefits predates GASB 75. Our 
experience with these kinds of valuations began in the late 1980's. We have helped clients adopt and transition to GASB 
45. We continued to help our clients manage these obligations according to the measurement and reporting 
requirements of GASB 75. We have completed 1,000's of OPEB analyses over the past 30 years. 
 
2 FEES 
Proposed fees for: City of Midland, TX 
 
 Service Description     Total Fees 
 Actuarial Services – GASB 75 Valuation and disclosures $18,000  
 
McGriff Employee Benefit Solutions Retirement Consulting is a fee for service consulting firm: 
 
Resources 
• Access to experienced and professional advisors current on recent legislation 
• Benefit professionals all in good standing with their respective organizations and current on continuing education 

requirements 
• Valuation and participant databases that are updated for enhanced member experience 
• Safety and security protected with the same level of security as a bank or brokerage account 
 
Fees 
• Are based on the time involved to complete the service using the most efficient and competent resource at the 

lowest possible billing rate 
• Fees are based on the scope of services  
 
3 OTHER  
The McGriff Process 
The preparation of GASB cost and l iabilities reporting require an annual review of employee and plan information.  
Generally, a valuation must be performed every year for GASB 75.   
 
Each project begins with a discovery meeting with your Consulting Actuary, and other appropriate members of your 
McGriff Client Service Team.  Client service needs are documented and the project commences. 
 
McGriff will provide you with a detailed data request letter and sample letters to send to the insurance carrier(s).  With 
your authorization, we will eliminate the burden of most data collection duties by gathering much of the necessary 
information internally from your McGriff broker.  
 
The project steps include: 
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• Confirmation of the annual Client Service needs for GASB 75 valuation.  
• Participant data is reconciled and updated on our database.  
• Our actuaries regularly evaluate the plan’s demographic and economic experience and make recommendations for 

periodic changes to keep assumptions in line with plan experience. 
o For this initial valuation our team will work with you to establish a reasonable set of assumptions. 
o We would not want the assumptions to over or under-state the plan obligations. 

• Valuation software coding is completed and validated through quality control processes. 
• In the future, plan changes are coded into our software and the effect of the plan change is determined. 
• Valuation liabilities are completed by the Valuation Analyst and are checked by the Plan Actuary.  
• The Consulting Actuary, along with any additional McGriff staff that may be necessary, reviews the results with you 

and addresses any questions. 
• Presentation of results to City of Midland, TX, typically via a Webcast. 
• McGriff will review with you our understanding of plan provisions, benefits provided and eligibility rules.  It is critical 

that we understand the details of the promised benefits.  Our understanding is committed to writing and placed in 
our report as a summary of the substantive plan provisions.   

• Completion of an actuarial valuation report following GASB standards (We also provide the detailed information 
suggested by the GFOA.)  The following information is included: 
a. actuarial accrued liability 
b. actuarial value of assets, if any 
c. the unfunded actuarial accrued liability 
d. normal cost 
e. annual required contribution (ARC) of the employer(s)  
f. annual OPEB cost 
g. net OPEB obligation (i.e. the balance sheet l iability) 

 
Details will be provided by status (active and inactive) and by pre and post Medicare.  This will enable you to gain a 
better understanding of the sources of the Employer l iabilities. 
 
4 OTHER  
In addition, items not included in the scope of regular valuation services above will be bil led on an hourly basis in 
addition to the services listed.  These items may include, but are not l imited to: 
 
• revisions to work products caused by errors or omissions in information submitted to the Firm 
• data or assets having errors, omissions, or formatting problems beyond reasonable tolerances, which require 

additional screening, research, clean-up, or reconciliation, either with respect to on-going work or to initial set-up     
• apportioning results among employees, divisions, or departments 
• additional time related to changes in assumptions, methods, plan provisions, or applicable regulations 
• additional time related to situations, events, or information unknown to the Firm at the time of estimating fees, 

either with respect to ongoing work or to initial set-up 
 
Out-Of-Scope Services (Retirement Advisory Services Only) 
We are a full-service actuarial consultant and administrative service provider.  We offer a full  range of services in 
addition to those for which the employer has contracted above.  These services are available at hourly rates, and we 
can provide fee estimates in advance for approval before beginning any out-of-scope projects.   In all cases, we work 
with clients to identify cost-effective alternatives, and to have the work completed at the lowest feasible billing rate.   
 
Typical out-of-scope services include: 
 
• Quantifying contribution levels, accounting expense, and other items, needed to evaluate changes to plan 

provisions.   
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• Implementation services for new or take-over plans. Consulting and advisement outside the normal scope of 
services. 

• Multi-year or single-year projections of plan contribution requirements, accounting expense, and other measures 
for strategic planning and budgeting purposes.   

• Support to the plan attorney and sponsor on plan amendments and restatements, and Summary Plan Descriptions.   
• Support for audits, as well as support for regular ongoing plan and employer audits.   
• Employee group or individual meetings, and other communications, as requested.   
• Plan termination services, including feasibility studies, accounting, participant notifications, and coordination of the 

termination with other service providers. 
• Consulting, advisement and implementation on risk reduction strategies, including asset-liability matching, glide-

path strategies, annuity purchases, and lump sum buyouts.   
• Preparation of disclosures for special financial reporting purposes such as plan terminations, settlements, and 

curtailments. 
 
Fee Structure 
For services outside our proposed scope of work (or unless agreed to in a separate fee arrangement), our hourly rates 
are as follows: 
 
Level     Hourly Billing Rate Range 
Senior Consultant / Actuary  $425 - $550  
Consultant / Actuary   $325 - $425 
Actuarial manager / senior analyst  $175 - $325 
Analyst     $125 - $175 
Administrative    $100 - $125 
  
 
All  information in this response to the request for proposal is proprietary and confidential.  The Employer, its agents, 
and assigns, may not disclose any information contained herein without the express written consent of the Firm.



 

 

Exhibit A: Addendums 
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Exhibit A: Addendums
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Exhibit B: Required Forms, 
Sample Materials,  

and Reports 
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Exhibit B: Required Forms, Sample Materials, and 
Reports 
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©2021 McGriff Insurance Services, Inc. All rights reserved. 
McGriff Insurance Services, Inc. is a subsidiary of Truist Insurance Holdings, Inc. 
 

You manage your business. 
We’ll manage your risks. 
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